Head Start of Washington County
Policy Council Governance Training Minutes

Date: June 8, 2026

Council Members Present: Yuliana Barnes, Mariah Ford, Cassandra Siegelstein, Paul Simson, Aleasa
Price, Lydia Brady, Samia Williams, Tamara Lloyd Owens, & Jaime Mayo

Council Members Absent: Madison Wininger

HSWC Staff Present: Vicki Robinson, Alicia Carter, & Laura Harbaugh

Subject

Discussion

Action

Call to Order

Roll Call/Quorum

Review of Minutes

Treasurer’s Report

Director’s Report
Monthly Reports

Finance Reports

The meeting was called to order at 6:18pm.
Alicia took roll and a quorum was met.

The May minutes were reviewed. There
were no changes.

The Treasurer’s Report was reviewed.

Vicki shared the Monthly Report through the
end of April. We remained fully enrolled. We
saw 46 HS withdrawals as families were
contacted for enrollments. Of those 46, 23
were going to Pre-K. Ninety (90) new
enrollments were assigned for the new
program year. Attendance for April was
amazing as all centers were at or above
85%. HB Visits were low due to one HB
Teacher being out of the country. In-Kind
hours for March were 1427!!

Vicki reviewed the Finance Report through
the end of April. Our Child Care Scholarship
money from MSDE is down due to a funding
freeze. Most of the supply purchases in April
were for Pre-K as that grant ends in June.
We were at 30.9% of In-Kind total, which is
5.5% above what was budgeted.

Motion to approve the
May minutes by Tamara.
Seconded by Lydia. No
discussion. All in favor.
None opposed. Motion
passed.

Motion to approve the
Treasurer’s Report made
by Yuli. Seconded by
Mariah. No discussion. All
in favor. None opposed.
Motion passed.

Motion to approve the
Monthly Report made by
Jaime. Seconded by
Tamara. No discussion. All
in favor. None opposed.
Motion passed.

Motion to approve the
Finance Report made by
Lydia. Seconded by
Mariah. No discussion. All
in favor. None opposed.
Motion passed.




Head Start Happenings

New Business
Pre-K Status

School Readiness
Assessment & Report

Head Start Happenings were reviewed:
6/11 — Last Day Pre-K Children

6/15-6/17 — Leadership Planning Days
6/17 — Self-Assessment (PC invited)

6/19 — Agency Closed for Summer Break
6/29 — Prev. BOD Mtg has been cancelled
7/3 — Agency Closed for Independence Day
7/27 — BOD Mtg 12p-2p virtually

8/12 — Last Day EHS children (4 hr day)
8/13 — Last Day Elgin children

Aleasa requested dates of availability for July
& August for a PC summer meeting. Have
dates to Alicia by 6/30.

Vicki said we received our Notice of Award
for a Pre-K classroom at MLK. One of the
existing HS classrooms will become a Pre-K
classroom next school year. She discussed
the schedule and how Pre-K funds allow for
extra classroom, extra summer field trips, &
a Resource Assistant to support the class.
The Pre-K teacher position was posted, with
interviews next week. This classroom uses
the same curriculum & assessment tools as
our HS classrooms.

Laura briefly explained & discussed the
School Readiness Report. For HS we used a
new tool, the ELA — Early Learning
Assessment. We have had issues with this
tool and are working with staff to make sure
numbers are reported correctly. We are
reaching out to MSDE to find out if they see
some of the same issues with this.

For EHS we use Teaching Strategies GOLD.
As children get older, what is considered
developing as expected becomes a little
more defined. We have used this tool for
years. The data is consistent from year to
year. Staff have refresher training every
couple of years to make sure they are using
the tool properly.




Policy Council Brochure

Council Composition

Parent Concerns
Procedure

Impasse Procedure

Summer Updates

Personnel Update

Old Business

Next Meeting

Aleasa said there was one date change,
September 21. Alicia said the format was
changed a little to make it easier to read.

Discussion & voting tabled until September.

Alicia said HB was added and Mental Health
was moved to be with Behavioral Health
Services as those two managers work
closely with each other. There was a chart
added for easy reading.

Alicia said there were no major changes. It
just needs to be approved every year.

Alicia said to review the following documents
before they are discussed at a summer
meeting: By-Laws, Policy Council Budget,
Standards of Conduct, Confidentiality Policy,
Conflict of Interest Policy, Roles of Policy
Council Members, & Parent Reimbursement
Procedure. These documents will then be
voted on in September.

Aleasa said once she receives the dates for
the Open Houses, she will send out a text
for volunteers for the PC table at the center
Open Houses.

Vicki gave the Personnel Update.

* 5 Education staff openings

* 2 Lead Cooks retiring at end of Prog. Yr.
* 1 FA retiring at end of Prog. Yr.

* 1 FT & 1 PT + Sub Bus Driver openings
We are also working with HCC to help staff
and/or parents earn their CDL.

None

Summer Meeting in July. Regular Meeting -
September 21, 2026 at 5:30pm at Shriver

Motion to approve the PC
Brochure with presented
changes made by Samia.
Seconded by Tamara. No
discussion. All in favor.
None opposed. Motion
passed.

Motion to approve the
Parent Concerns
Procedure with presented
changes made by Lydia.
Seconded by Mariah. No
discussion. All in favor.
None opposed. Motion
passed.

Motion to approve the
Impasse Procedure made
by Yuli. Seconded by
Mariah. No discussion. All
in favor. None opposed.
Motion passed.




Meeting Adjourned

The meeting was adjourned at 7:03pm.

Documents Provided:

Agenda June 8, 2026

051126 Policy Council Minutes

PC Treasury June 08, 2026

Apr 26 HS and EHS Combined Budget - PC
Budget Narrative Fiscal Year 2 26 to 1 27
Four-Year-0ld Fall to Spring Comparison
HSWC 25-26 Monthly Report 26-04
Impasse Procedure 2026

Parent Concerns Procedure 2026

Parent Reimbursement Policy 2026

PC By-Law 2026 Updated

Policy Council Brochure 2026

Policy Council Composition 2026-27
Roles of a Policy Council Member 2026

Shared-Governance Confidentiality Policy 2026
Shared-Governance Conflict of Interest Policy 2026

Standards of Conduct 2026
Three-Year-0Old Fall to Spring Comparison

No motion.
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