Head Start of Washington County

Policy Council Governance Training Minutes

Date: January 12, 2026

Council Members Present: Yuliana Barnes, Mariah Ford, Paul Simson, Aleasa Price, Lydia Brady,
Samia Williams, Tamara Lloyd Owens, & Jaime Mayo

Council Members Absent: Cassandra Siegelstein

HSWC Staff Present: Vicki Robinson, Alicia Carter, Laura Harbaugh, & Erica Parrotte

Subject

Discussion

Action

Call to Order

Roll Call/Quorum

Voting - New Member

Review of Minutes

Treasurer’'s Report

Director’s Report
Monthly Reports

Finance Reports

The meeting was called to order at 6:00pm.

Alicia took roll call. A quorum was met.

Yuliana Barnes was voted as a new member.

The December minutes were reviewed.
There were no changes.

The Treasurer’s Report was reviewed.

Vicki shared the Monthly Report through the
end of November. We remained fully
enrolled. There was no change with over-
income. We dropped 3 children from HS,
one to Pre-K. The Wait Lists continue to
grow. Homeless numbers increased to 12
families & 19 children. Attendance was good
for November, even though we did
experience illnesses. Volunteer Hours for
October were 1,613!!

Vicki reviewed the finance report through
the end of November. It was a normal
month. There was an electrical upgrade at
MLK for a new oven. In-Kind was 82.6%,
which is excellent with only having 2 months
left in the fiscal year. We have 20% of
budget remaining, which is right on target.

Voice vote. All in favor.
None opposed.

Motion to approve
December minutes by
Jaime. Seconded by
Tamara. No discussion. All
in favor. None opposed.
Motion passed.

Motion to approve the
Treasurer’s Report made
by Mariah. Seconded by
Samia. No discussion. All
in favor. None opposed.
Motion passed.

Motion to approve the
Monthly Report made by
Lydia. Seconded by
Tamara. No discussion. All
in favor. None opposed.
Motion passed.

Motion to approve the
Finance Report made by
Jaime. Seconded by
Lydia. No discussion. All in
favor. None opposed.
Motion passed.




Head Start Happenings

New Business
One-Time Funds

Requests

Retention Award

Annual Retirement

Discretionary
Contribution

Personnel Update

Alicia reviewed Head Start Happenings:
1/19 — MLK, Jr. Day - Agency Closed
1/20 — PD Day — Classes Closed

1/21 — PBIS 9:30am-11am

1/26 — BOD Mtg, in-person @ MLK

2/1 = P/T conferences begin

Vicki reminded everyone that the fiscal year
ends 1/31. We would like to submit a One-
Time Funds Request in February to have it
on file should OHS have funds available. We
have used these funds in the past for
parking lot paving and new playgrounds.
This request would be entirely for
playground upgrades:

*Elgin is a full upgrade of EHS & HS
playgrounds, surfacing, & shade structures.
*Shriver is a complete replacement of the
HS playground equipment & resurfacing.
*Noland is a shade structure for the
playground.

*Disposal of existing equipment.

Vicki discussed HSWC's goal to provide
Retention Awards and a Retirement
Discretionary Contribution for staff at the
end of each fiscal year, if funds allow.
Retention Awards are based on years of
service and months of the year worked. All
staff would receive $100-$500 per eligible
category, up to a max of $2,000. An exact
number will be known in February/March.

The Retirement Discretionary Contribution
helps zero out the budget at the end of the
fiscal year. This year’s contribution would be
less than 1% of an eligible employee’s
salary. It varies yearly, depending on the
amount left in the budget at the end of the
fiscal year.

Vicki gave the Personnel Update.

- Retirement — 1 Ed. Dept.

- Termination — 1 Substitute, unreliable
- Open Positions — 3 Ed. Dept.

Motion to approve the
One Time Funds Requests
for the new playgrounds
as presented made by
Tamara. Seconded by
Paul. No discussion. All in
favor. None opposed.
Motion passed.

Motion to approve the
Retention Award as
presented made by Lydia.
Seconded by Jaime. No
discussion. All in favor.
None opposed. Motion
passed.

Motion to approve the
Annual Retirement
Discretionary Contribution
as presented made by
Tamara. Seconded by
Lydia. No discussion. All in
favor. None opposed.
Motion passed.




Old Business

Next Meeting

Meeting Adjourned

None

February 9, 2026, at 5:30pm at Shriver

The meeting was adjourned at 6:28pm.

Documents Provided:

120825 Policy Council Minutes

Agenda January 12, 2026

PC Treasury January 12, 2026

HSWC 25-26 Monthly Report 11-25

Nov 25 HS and EHS Combined Budget - PC

Aleasa adjourned the
meeting.
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