Self Assessment Report – 2010
The annual self assessment for Head Start of Washington County was held from March 8 to March 12, 2010. The guideline for the self –assessment process was the Office of Head Start 2010 Monitoring Tool. Twelve Teams consisting of staff, parents and community members reviewed documents, files, systems, procedures and interviewed parents as well as staff. Classroom and Bus ride observations were also conducted as part of the self assessment process. Teams were led by a management or administrative staff member who was assigned the responsibility for reporting any findings and writing quality improvement plans. 

No areas were found to be out of compliance, but several quality improvement plans have been written and goal dates are set for completion. This process will be monitored by the Program Governance Assistant and will be noted on monthly reporting.
Program wide the self- assessment of 2010 demonstrated the effectiveness of Head Start of Washington County in providing a quality program of services to children and families of Washington County, Maryland. The staff is dedicated to this goal and strives to improve services as needed.

Overall Service Summary:
Head Start of Washington County has well qualified staff at all level of services. The agency has a commitment to quality and has demonstrated this through on-going training, coaching and the establishment of monitoring practices. Technology is used throughout the program as a communication tool and to assist with record keeping and reporting. The Child Outcomes Planning and Administration (COPA) on-line data collection system is used to collect and maintain records for children and families. The system has an advantage of different access levels to assist in maintaining security of information. Continued Health follow-up is maintained with the use of the system (COPA) as well as an Excel tracking systems.
The ERSEA (eligibility, recruitment, selection, enrollment and attendance) area of the program remains effective. Applications are processed all year and there is a lengthy waiting list for both EHS and HS.  This list continues to grow and is particularly high during the current economic times.  

Head Start of Washington County does not participate in the enrollment of children between 100-130% of poverty. Review of the current selection criteria found that it continues to be fair and consistent and reflects the needs of our community.   

Ten classroom teachers have Bachelor degrees, one has a Master of Science degree and 10 have Associate degrees. Center-based staff complete 24 hours of training annually to maintain Maryland State Department of Education credentialing requirements. Home-based Teachers are required to maintain Parents as Teacher, Parent Educator certification, which requires them to receive a minimum of 12 continuing education credits.   Home-based staff have either a college degree or Child Development Associate credential. 
Child Development Managers supervise center-based and home-based staff. They have been trained in the use of the CLASS observation tool and have implemented it as a method to collect classroom observation information.
 A contract position funded by ARRA allowed for the program to hire a mentor coach to do additional observations and conduct three trainings for classroom staff. During this process staff received recommendations for program improvements following the Creative Curriculum. An assessment of curriculums being used demonstrated the need for some changes and a committee was formed to review curriculum, lesson plans and individualizations.
Teachers collect anecdotal notes on each child as part of the assessment process. They follow a systematic approach for individualization on each child and each child is reviewed during a team staffing meetings at least once during the program year, with more regular meetings taking place as needed.

Family Partnership services provide interaction and support opportunities to families throughout the program year.  Consistent family contacts and home visits are completed by staff and various needs are addressed in a culturally competent way.  In the area of community partnerships, there are 40+ working, signed agreements that benefit staff and parents in many areas of the program.  These relationships enhance learning opportunities, provide valuable family resources, reduce waiting lists, and give access to parenting programs as well as health and mental health services.  
The current mental health service area has a number of overlaying activities that targets mental health needs. A standard mental health schedule is reflected in Head Start agency calendar.   Mental health referrals come from various individuals such as parents, teachers, IEP team and referrals are accepted throughout the school year.  Mental Health Advisory meetings are held three times a year.  The advisory committee discusses mental health needs of Head Start and the community.  
Children with disabilities are served in the program with a total number usually exceeding 15%. Services are provided through a working collaboration with Washington County Public Schools.

Transportation services are provided with the seven buses going throughout the Hagerstown area. Systems are in place to monitor and track transportation needs and effectiveness. 

Nutritional Services strive to meet the needs of children in all program options, USDA guidelines are followed and menus are reviewed by a registered dietician. 

Specific Program Strengths :
Maintaining full enrollment throughout a program year is a definite strength and an area where many programs struggle. The waiting list tracking system is effective and extremely detailed. This allows for the timely and appropriate selection and placement of children as well as provides information to families who are inquiring about the status of their child’s application.  
Checks and balances within accounting for transactions allow for a strong financial operation. A Certified Public Account serves on the Board of Directors for Head Start of Washington County. The board has  shown diligence in meeting the requirements of board composition according to the Head Start Act of 2007.
Center-based services are held in sites licensed and accredited by the Maryland State Department of Education. Most recent inspections showed full compliance of child care regulations.

A toy sanitation procedure for both Early and Head Start has been reviewed and implemented. A radio alert system is in place to notify of any weather related concerns or hazards in the area.
A menu nutrient analysis gives information to the Food Services Manager on the protein, fat, calorie, vitamins, sugars, etc. contained within the food being served. Food Service staff pays particular attention to meeting the needs of children with special food allergies and other special diets.
Numerous opportunities are provided for parents to be involved in the program at a variety of times that can work with most schedules.  Aside from the classroom and overall opportunities such as Policy Council and advisory committees, there are numerous educational programs for parents.  These include topics such as parenting skills, mental health and behavior issues, support groups and informational sessions on community resources.  The Dare to be You (DTBY) parenting program continues to be an amazing success, graduating 20+ families per year and benefits from a very solid partnership with the Health Department.

Family events also include the Family Activity Night at Fairgrounds Park as well as the annual Male Involvement field trip and celebration of mothers’ event.  These activities are always well received and promote our program strengths to families as well as the community.

Mental Health and the Child Development Service areas have implemented two new training programs this year.  Front line staff received over 16 hours of Social Emotional Foundations of Early Learning training.  Parents have also had the opportunity to attend Love and Logic for Parents training.  This four week training program offers parents information about child development, developing healthy relationships and offering natural consequence and problem solving challenges to the child.  

A registered nurse currently is contracted to provide pre and postnatal visits to the expectant mothers enrolled in Early Head Start. 

Staff use electronic forms to update information on families, this is especially beneficial in regard to attendance issues. Work Sampling online is used to generate reports used for setting school readiness goals. 
Teachers use open ended questions to encourage language skills and children are read to every classroom day.  A developmentally appropriate curriculum is used in both Head Start and Early Head Start. In Head Start, the Children’s Literacy Imitative is used to enhance literacy and language skills. Supplemental social-emotional curriculums: “Second Step” and “Talking about Touching” help in addressing special concerns.

Policy Council follows a set timeline. Trainings are held for policy council members. A quorum has been met at each policy council meeting this program year.

Service areas collaborate well to meet program goals.
Transportation has in operation one bus equipped with a lift for wheel chairs and it is rerouted as needed in the service area. 

